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Transportation reform
Policy to Projects

WHY NOW?

• Public wanted politics removed from transportation decision-making

• Gov. Perdue strongly believes in reform

• Wants NCDOT to be open, accessible, accountable and reliable

• Necessary for NCDOT to work effectively and improve delivery
• Ensures limited resources used wisely and increased

accountability

• Increasing needs without increased financial resources



Highways:

• Total identified needs (2015 – 2020) = $45 billion
• About $9 billion in anticipated revenues for this timeframe

Non-highways:
• Total identified needs (2015 – 2020) = $9 billion
• About $1.5 billion in available revenue for this timeframe

Summary:
• $54 billion in total identified transportation needs (2015 – 2020)
• Estimated $10.5 billion in available revenue for this timeframe

Funding Snapshot



Transportation Reform Framework:
Policy to Projects
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Transformation Reform Plan Components
N.C. Transportation Plan (20 Year)

• Documents the mission & goals, objectives and strategies
of the Department

• Guides investment decisions

NCDOT Program and Resource Plan (10 Year)
• Allocates funds for all programs (Highway, Rail, Aviation, Public
Transportation, Ferry, Bicycle and Pedestrian, etc.)

• Projects ranked (prioritized) based on data not politics
• Includes a STIP that can realistically be accomplished

NCDOT Work Program (5 Year)
• Comprehensive list of projects, programs and services
• Reliable, stable and fiscally constrained
• 95% Delivery rate of projects



Statewide Transportation Plan
20 Year Components

When we look out to 2040:

• More challenges than solutions
• More needs than resources to meet them

To prepare for the future, NCDOT is:

• Defining and adopting private-sector modeled policies
• Moved BOT to a policy making body instead of a project selection body
• Forecasting anticipated financial resources
• Developing short and long term investment strategies



Program and Resource Plan
10 Year Components

• Data-driven scheduling utilized (prioritization)
• Allocates funds based on desired/necessary outcomes (meeting the needs

of taxpayers vs. political rewards)
• Plan outlines how NCDOT will spend funds across divisions/functions
• Projects are tied to real dollars, with realistic dates



Strategic Prioritization Process

• Data-driven system created that evaluates all proposed TIP projects based
on a list of quantitative data;

• Traffic counts
• Congestion/capacity
• Local
• Regional support.

• Projects are scored individually and then ranked.

• Public meetings, aggressive community outreach

• Actively engaged local governments, MPO/RPOs and stakeholders



Work Program
5 Year Components

• Comprehensive list of projects, programs and services
• Reliable, stable and fiscally constrained
• 95% delivery rate
• Changes the TIP from a “work of fiction” to a firm commitment
• When changes are necessary, changes will be discussed in open board

meeting and reflected on web



Policy To Projects - Schedule

Sept. – Oct.2010 MPO/RPO review Draft STIP

Department requests feedback on initial process

Jan. – Feb. 2011 Public Meetings on Draft STIP

August 2011 BOT adopts Final STIP

Sept. 2011 NCDOT submits revised STIP to FHWA

December 2011 Draft NCSTP released

December 2011 Investment Strategy Process

May 2012 Draft Policy to Projects document released



Transportation Reform – Measuring Performance



Looking Back and Moving Ahead
Status of recommendations from 21st Century Transportation Committee

• Change role BOT – COMPLETED

• Create data-driven project scheduling system – COMPLETED

• Implement performance measures – COMPLETED

• Create a congestion reduction program – ONGOING/COMPLETED
• NC Mobility Fund (Eliminates Highway Trust Fund Transfer)

• Allowed Yadkin River Bridge Replacement project to move forward
• Intermodal Fund



Looking Back and Moving Ahead
Status of recommendations from 21st Century Transportation Committee

• Increase collaboration across all governments – COMPLETED/ONGOING

• Reduce administrative costs – COMPLETED/ONGOING

• Research tolling as option for I-77 and I-95 – STUDIES UNDERWAY

• “Fix-it-First” policy – COMPLETED/ONGOING
• Bridge maintenance and rehabilitation program



• Reduced payroll by $60 million since 2008, only 19% of total budget

• Accelerated key projects across the state

• Met all requirements of ARRA

• Utilized new funding strategy (Design/Build/Finance) to leverage revenue

• Systemic change in how NCDOT communicates with public/partners

• Increasing private participation

• First significant new revenue since 1989

Other Accomplishments To-Date



Questions?


